6 PM

7-8:30 PM

8 AM

8:30 -9 AM

9-9:15 AM

9:15-10 AM

7/16/10

Alaska Association of School Business Olfficials (ALASBO)

Summer Leadership Conference
July 30 — August 1,2010
Wrangell, Alaska

Conference Agenda

Friday, July 30

ALASBO Board Meeting
Stikine Inn Fireside Room (all invited!)

Opening Reception, Stikine Inn Fireside Room

* Light dinner and beverages

* Vendor Presentations
* Frontline/AESOP — Jim O’Halloran
* Lincoln Financial Advisors — not present
* SchoolDude.com — not present

Saturday, July 31

Walk or van shuttle to Nolan Center for coffee and
continental breakfast

Introductions
History and Purpose of Leadership Conference
Laura Hylton, President

Ground Rules
Luke Fulp, President Elect

Overview of ALASBO Planning Process
Amy Lujan, Executive Director



10— 10:15 AM

10:15 - 10:45 AM

10:45 — Noon

Noon — 1 PM

1 -2:30 PM

2:30 — 2:45 PM

2:45 -5PM

6:30 PM

8 AM

8:30 - 10:15 AM

10:15 - 10:30 AM

10:30 — Noon
Noon — 1 PM
1-6PM

7/16/10

BREAK

Review of Mission, Vision and Values
Laura Hylton, President

Role of Committees

Review of Strategic Plan

Amy Lujan, Executive Director

Lunch on site

Review of 2009 Conference Evaluations

Review of 2010 Professional Development Survey
Amy Lujan, Executive Director

BREAK

Planning Discussion — 2010 Annual Conference
Laura Hylton, President

Dinner and golfing at Muskeg Meadows
(van shuttle from hotel)

Sunday, August 1

Walk or van shuttle to Nolan Center for coffee and
continental breakfast

Detailed Planning — 2010 Annual Conference
Laura Hylton, President

BREAK

Detailed Planning — 2010 Annual Conference (continued)

Lunch on site

Boat trip to Anan Observatory for bear viewing
(must pre-register)



