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Providing A Learning Environment That Inspires and Challenges Students and Employees to Excel



73% Alaska 

Native 

Graduation 

Rate

2085 Students
93% Alaska Native

100% Free & Reduced Lunch

758 Migrant

292 Special Needs

Providing A Learning Environment That Inspires and Challenges Students and Employees to Excel

CTE Graduation Rate
94% for Student that have 

earned 2 or more credits in 

CTE Career Strand



NWABSD Standardization
• The student in-district transfer rate is 

consistently over 25%

• Title 1 district teacher turnover nationwide 
is 25%

• The standardization of curriculum, 
discipline processes, schedules, policies 
and procedures all serve to mitigate the 
disruption caused to student learning as a 
result to these statistics.



4-year Graduation Rates by District
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Career Technology Education (CTE) Completer 
Graduation Rate

91.30%
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* CTE Completer – Students that have taken 2 or more CTE Classes in High School



Alaska Native Science and Engineering 
Program (ANSEP)

*An additional 40+ students have attended each NWABSD hosted summer ANSEP camp in Kotzebue in 2016, 2017, and 2018.
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Statewide residential boarding school:

• Meeting the needs of Alaskan students from across 

the state

• Bridging the gap between school and work

• Utilizing career & technical education to provide 

unique experiences for students to be work ready

• Focus on high demand high paying jobs

• 40-Bed Dormitory

Star of the Northwest Magnet School

Culinary Arts       Education       Healthcare       Process Technology



ReadiStar
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Deering ReadiStar February 2019

2018-2019 reflects current schedule – higher numbers anticipated by year’s end.



Proposed FY20 Budget Cuts
1. 85 of the current 143 Classroom Teachers (59.4%)

OR

2. A mix of teachers and support staff (aides, counselors, secretaries, 
itinerant specialists - music, art, curriculum, technology)

OR

3. Staff and Programs such as:

• Pre-K Instruction

• Music and Art

• Counselling

• Career and Technical Education (CTE)

• Bilingual

• Academic & Athletic Extracurricular Activities



Regular 
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Bilingual 
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Special Ed 
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Special Ed 
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Administration

School 
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Loss of Funding

FY20 Foundation $30M One Time Budget



FY19 Budget

Employee Salaries
44%

Employee Benefits
20%

Professional 
Services

7%

Staff Travel
2%

Student Travel
2%

Other Purchased 
Services

4%

Supplies & Materials
3%

Misc Expenses
0%

Internet & 
Communications

10%

Property & Liability 
Insurance

1%

Utilities & Energy
7%



Kobuk School FY19 Grades Per 
Teacher

# of 
Students

PreK-K-1 10

2-3 8

4-5-6 10

6-12 ALL Subjects 16

44 Students
91% Alaska Native

100% Free & Reduced Lunch
0% Drop-Out Rate

1 Migrant Ed Instructional Aide
1 Title 1 Instructional AideFY20 Grades Per 

Teacher 
(reduction of 1 
teacher)

# of 
Students

PreK-K-1-2 14

3-4-5-6 14

6-12 ALL Subjects 16



School Counselor’s
1. Academics: Scheduling and Advisement

2. Social/Emotional:   

• How to deal with someone you don't like /social skills

• Identifying feeling and skills that lead to greater function at school  

• Behavioral Health needed at the point a student start to process feelings

*Harm to Self (Threat) Protocol Facilitation - Year to date we have had over 26 
confirmed suicide threats at school where harm to self protocol has been enacted.

3. Career: Post Graduation Pathway



Youth Leaders
“The mission of Youth Leaders is to create a community of young 

leaders that promote healthy choices and foster social responsibility, as 
well as provide the best possible support to our peers and 

communities.”



Quyaana!

Thank you!



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1 800 

Dr. Annmarie O'Brien, 
Superintendent 
Re: FY-2020 Impact of Education Budget Reductions 

March 5, 2019 

Last year, the legislature made early funding of K-12 education a priority. School districts 
across the state saw a one-time increase to education for FY' 19 of 20 million dollars and a one
time increase of 30 million dollars for FY'20 school year. With the withdrawal of these funds, 
NWABSD faces a decline of $529,000 for FY'19 and $810,533 for FY'20. This one-time 
increase, voted by the legislature, allowed for precise planning with a clear understanding that 
the increases would be short lived and not to be depended on for FY'21. While additional funds 
for FY'20 were in the budget and not yet designated, the additional funds for FY'19 are 
accounted for and their withdrawal with no warning is extremely frustrating. 

The pending education foundation funding cut of 26 percent represents approximately $8.6 
million dollars for our region. Administration and School Board members face a challenging 
task to determine where the cuts will least impact the education of our students. 

At first glance, the budget cuts translate to approximately 85 teachers or a mix of teachers and 
support staff - aides, counselors, secretaries, curriculum and technology support services. 

On second glance, the reductions may take into account a combination of staff and program 
reductions leaving the required classroom teachers and core content (required by law for 
graduation) area teachers for high school in place. Exclusive of utilities and required 
maintenance, all other programs could be considered discretionary. 

Counselors, music, art, career technical education, and academic and athletic activities are all in 
line for decreases unless alternative funds can be obtained to support what is considered 
essential to a well-rounded education for students in all our school sites. 
Other potential reductions to students and staff support include: 

• Instructional aides, 
• bilingual education, 
• non-grant supported travel including sports, 
• staff support and all non-grant related professional development, and 
• itinerant specialists: music, art, technology and curriculum support. 

Additionally, the decline in support of VPO's is a serious issue. In our rural sites, the VPO is not 
the first line of defense, but the only line of defense for their safety. Their absence makes staff 
closely scrutinize whether to remain in rural Alaska without access to public safety or to leave 
the region. 

At this time, tenured teacher contracts are distributed, and non-tenured teacher contracts are 
being held as a result of budget uncertainty. If there is no resolution on education before the 
end of the school year, many of the district's non-tenured teachers will leave the region. 
Without contracts and no visible means of employment, we anticipate few will remain in the 
area. 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills , and attitudes necessary for a successful future. 



Many out-of-state teachers are expected to return to their home states, where in many 
instances, conditions for teachers has improved. Teachers are under immense pressure not 
knowing what to do with their careers. Do they continue to bond and work with their students or 
do they begin to withdraw and return to their home communities where the possibility of 
employment is more specific? 

On average, Alaska hires 800 teachers each year. The overwhelming majority of them from out 
of state, necessitating the important of outside recruiting. To further complicate matters, the 
national shortage of educators, of which rural Alaska is primarily impacted, limits our ability to 
retain and hire new staff required to educate our students. For example, we are unable to 
attend the March 15-16, 2019 Alaska Job Fair or any job fair with any certainty as with the 
budget in question staff needs remain unidentified and delayed. 

We understand the Governor's intent to balance the budget and for the State to live within its 
means. However, to do so within this short timeframe, with the staggering reductions involved, 
is problematic. The current process serves to exacerbate the exodus of teachers from rural 
Alaska and ultimately negatively impact the education of our students. 

In closing, the planning necessary to organize the school year including staffing, classes 
offered, activities, professional development all suffer under the budget uncertainty. We 
respectfully look forward to working with Governor Dunleavy to ensure the region will be 
provided adequate funds to accomplish the educational goals we have for all our students. 
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